Education
Opportunities

The future
Neighborhoods
Everett strong! Culture
Diversity
Wellness
Famtilies
Everett Public Schools JOBS
5 Economy
C|ty Of Everett Recreation
PUBLIC
A\ SCHOOLS Stability
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Everett strong!

Everett Public Schools

4 year and 5 year adjusted cohort graduation rates, by student income status
FGY 2010- 2014
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Everett strong!

2014 required test results - district compared to state

Grade Reading Writing Math Science

x 163 +8.1 *Grade 10
scores:
4 | 4+7.6 | +8.6 | +6.5 i
5 +9.1 +9.4 | +7.8 | paeescte
10th grade
6 +7.9 +4.4  Math End of
Course (EOC)
7 | +6.3 |+11.2|+5.2 | i
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sts, different resuits
Required different plans and different approach

Dedicated resources, strategic planning, education, communication, support

formed yearin
advance; included assessment, info
systems, and instructional staff, met
weekly; reported to

5 in-service and workshop days

37 staff meetings

21 parent meetings

18 days “modeling”in classrooms

6 principal meetings

5 Cabinet & board presentations

7 Steering Team meetings

* Video information in Spanish & English
Building Online Assessment Team | * Website resources and webinar sessions

delivered in September;
deliberate financial investment

; including pre-
testing, adjusting WiFi hubs location and
strength

Results? Minor, easily fixable glitches; minimal test refusals
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Each student ready for college and career

» High school credit for middle school students

* College in the High School courses (free credits for low income
students)

* Springboard curriculum

 More Advanced Placement courses for more students

* Equal Opportunity Schools program — Advanced Placement

equity
* Free PSAT for sophomores and free SAT for juniors
- ses during
- tudents took Advanced placement cour
only 5715 :
In 2004, iste " envolled ¢or fall semeste!
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Somali, 11
Telegu, 12 .0
Ambhric, 11
Mandarin, 12 L oth
French, 15 Lao, 13\ 61 other
‘\ languages
Japanese, 18 o, 1B spoken by 10
Swahili, 18 B i
Punjabi, 26 ’ students,
206
Cambodian, 30
Nepali, 30
Chinese-Unspecified, 33 _—_
Tagalog, 35

Korean, 64 Spanish, 993

Marshallese, 101

Ukrainian, 118

Everett Public
Schools students
speak 82 different
languages

Vietnamese, 151

Arabic, 169

Russian, 180
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Changing demographics
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Everett strong!
Changing demographics

Everett Public 2004 20 1 4

Schools

# of students 18,610 19.218
’

% qualified for 30.0% 40.5%

free & reduced (district AVERAGE)

lunch

English Learners 6.7% 10.6%

Hispanic/Latino 7.2% 16.4%

White 75.5% 590.39,
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Everett Public Schools: Eliminating Graduation Barriers - One Student at a Time

By: Ariana Rawls Fine
District Administration, March 2015

In 2003, only 50 percent of Everett Public Schools’ high school
students were graduating. The district launched public planning
sessions, developed new policy and oversight systems, reallocated
resources, and set improvement goals.

A district team of high school principals, curriculum and support staff
began meeting weekly. The On Time Graduation Task Force studied
ways to use data and intervention to make instruction more effective.
It reviewed curriculum and grading practices, and identified credit-

‘ recovery models and barriers to iraduation.
o

District: Everett Public Schools
Superintendent: Gary Cohn
Program category: Graduation rate
State: Washington

Award Cycle: March 2015
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Congratulations to\

. i the district’s 2014
View Ricge HE NN Washington State

Mill Creek Elementary Schools of

Cedar Wood Elementary L\Achievement. )
Eisenhower Middle School
Henry M. Jackson High School

Since 2005, district schools have been
honored with these and other state and
national awards 83 times!



Everett strong!
Funding challenges as presented to

House Appropriations Committee,
April 30,2012

Snohomish County districts face a “perfect storm”
* Puget Sound market drives higher salaries

* Snohomish County does not have grandfathered levies

To avoid the perfect storm the state must invest in

compensation first
» Reducing or capping local levy must follow transition
* 2015-17 levy growth is critical to fund local commitments

Current inequities exacerbate the challenge
* Number of funded FTE and allocation per FTE

 Significant, rising local costs of basic ed programs such
as special education




Compensation

WASBO/WASA
Local Funding Group

- Broad district representation
- Staff from OSPI and ESDs
« Met from May — October 2014

- Initial focus — develop a systematic
methodology to lower local levy
authority by 2018

Unavoidable conclusion

- The state, school districts, and labor
groups must develop a mechanism
to transfer local salary obligations
for basic education to the state
prior to the scheduled 2018 sunset of
28 percent levy cap

workforce
» LOCAL EXCESS LEVIES are a
nequitable irce of funding

AN IMPORTANT MESSAGE TO THE WASHINGTON STATE LEGISLATURE

Students are our top priority.

Funding actual costs of staff who serve them must be yours.
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THE PROBLEM

» THE STATE IS not funding the ful st of the
taffing units in tk t

THE SOLUTION:

» FUND THE FULL cost

f

Instructional

Administrator
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Perfect storm — levy and compensation

Snohomish county school districts face the perfect storm

Competitive Puget Sound market drives higher salaries
89 of the 295 school districts can collect more levy dollars

Most large Puget Sound districts can collect more levy
dollars to offset higher salary and benefit costs

Snohomish County districts are
currently capped at 28 percent

King County districts with less than
29 percent levies face similar challenge




Perfect storm — Everett’s story

Percentage of Everett levy spent on salaries

- Nearly 85 cents of every levy dollar in Everett pays for salaries
and benefits not funded by state

Who's who?

Teachers
Support staff
Administrators

Non-salary
( Transportation, Special Ed, Athletics, MSOC, Early Learning) ~ 2013-14 Levy Expenditures




Perfect storm — Everett’s story

Many districts don’t have levy capacity to pay
“local match” for more K-3 and full-day

Kkindergarten positions

Everett’s local levy
investment in salaries

State funding shortfalls for 1.0 FTE by Grou :
fu g tfalls fc Yy P and benefits by group
The levy picks up the 7 . I
diff for stat nstructiona ni ]
Aﬂ«zriir;cghs:;ac;; Administrator Classified
Levy Funded
Portion

State Funded
Portion




Perfect storm — Everett’s story

Local match for added certificated instructional staff

- According to OSPI, McCleary and I-1351 add 317 more teachers,
counselors, psychologists, nurses, and social workers in Everett

- With ongoing local commitments the levy has little ability to fund
local match

Cost to Fund 1.0 FTE Staff provided Cost to Fund
Certificated Instructional Staff by McCleary 317.0 FTE
and I-1351

o | Levy Funded . —
28% | " portion $28,000 $8.87 million

--------------------------------------------------- -

o, | State Funded
72 2 Portion

$72,000 $22.82 million




Perfect storm — Snohomish County

Instructional salaries demonstrate funding gap
- All top salary districts are at risk
- Do not cut or cap levies until state assumes all BEA compensation

« Clearly define BEA compensation before determining the remaining
local levy necessary to fund non-BEA program enhancements
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Current inequities — local cost impacts

High salaries and program costs minimize the ability

to fund additional local enhancements
- Added staffing for K-3 class size
- Seven period day to support 24 credits
- District-wide full day kindergarten

Everett’s Special Education Annual Funding Shortfall

$30,000,000
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$25,000,000 $(5,705,426) $(7,001,353)
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